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OPEN GENEVA

Mobilising collective intelligence for greater
good

Since 2017, Open Geneva, our non-profit association based in
Geneva, has been dedicated to mobilising collective intelligence
and promoting open innovation. With a community of over 5000
members, we nurture their ideas, showcase their projects, and
support their development across science, technology, art and
society.

We're committed to democratizing the practice of innovation,
ensuring accessibility for all. Through collaborative events like
hackathons, we foster skill development and knowledge sharing to
actively shape a new generation of sustainable change-makers to
approach the major challenges our society faces.

Our events provide fundamental insights, driving the research and
development efforts of our academic partners. Continuously
refining our understanding into collaboration dynamics, we
enhance our ability to mobilize collective intelligence and
establish new open innovation standards for positive impact.




WE UNLEASH COLLECTIVE INTELLIGENCE

Through the unique hackathon format
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WE MOBILISE A LARGE ECOSYSTEM

Connecting varied actors for open innovation
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WE ANIMATE A DIVERSE COMMUNITY

Uniting individuals with different competencies and backgrounds

More than 5000 passionate professionals, students, professors,

civil servants and citizens in Greater Geneva and globally open
GENEVA 6




WE ADVANCE RESEARCH & LEARNING

with our institutional partners

Advancing scientific research through hackathon data

Data from our hackathons fuel the scientific research of our academic
partners. These studies deepen our understanding of collaboration
dynamics and participant motivations, allowing us to refine our
practices and better harness collective intelligence. Research has
shown that hackathons foster intrinsic motivation, enable playful co-
creation, and provide a sense of purpose in contributing to social good.
For more information, read: "Play_and Work for Greater Good: The Case
of Hackathons"

Certifying participants in collaboration with the United Nations

Since 2020, we've collaborated with the United Nations Institute for
Training and Research to grant official learning certificates to our
hackathon participants. These certificates recognize their involvement
in a innovative learning experience for sustainable development.
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WE OFFER A DIGITAL PLATFORM

TAILORED FOR HACKATHONS
The Sparkboard

Open Geneva has developed the Sparkboard, an open-source
web platform specially tailored to manage hackathons and
open innovation events.

The Sparkboard is a tool used before, during and after the
hackathons, gathering all event content and work results
created by the hackathon teams.

It acts as a unifying platform for the innovation community,
fostering connectivity among all members during hackathons.

Discover the Sparkboard
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Finance
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WE CAN CREATE A GREATER IMPACT TOGETHER

Why collaborate with Open Geneva

Use our
to maximize
the impact of

your initiatives

Benefit
from learning
and

Access a wide,

Mobilize
collective
intelligence for a
positive impact

Integrate
into a dynamic
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Receive
official
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24H TO BECOME A CHANGE-
MAKER IN SUSTAINABLE FINANCE

The Sustainable Finance Hack

Since 2019, Open Geneva has organised its annual hackathon on
Sustainable Finance, on the sideline of the Building Bridges
week, with the support of Genevad's leading financial institutions,
the University of Geneva and the United Nations Institute for
Training and Research.

This 24-hour hackathon aims to find concrete solutions to real-
world problems faced by the finance sector. The hackathon
unites multidisciplinary teams to tackle challenges presented
by hackathons partners such as financial companies, start-ups,
international organizations and academics.
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A UNIQUE PLATFORM

for cross-sector collaboration

FINTECH & SAAS ACADEMICS & YOUNG
START-UPS \ / PROFESSIONALS
SUSTAINABLE
FINANCE 255>
HACK 2024
/ \ INTERNATIONAL ORGs
FINANCIAL SECTOR & ASSOCIATIONS

The Sustainble Finance Hack is as a unique platform for co-creation
between diverse actors to harness collective intelligence.
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AN ANNUAL GATHERING

for change-makers in finance and sustainability

THE THE THE THE THE

FIRST EDITION SECOND EDITION THIRD EDITION FOURTH EDITION FIFTH EDITION

2019 2020 2021 2022 2023

eld in-person at Held 100% online due Held in a hybrid format; e Held in-person at e Held in-person at
Fintech Fusion to COVID-19 Campus Biotech/online UNIGE, Uni Mail UNIGE, Uni Mail
e 80 participants 110 participants e 65 participants e 90 participants e 80 participants
e 9 challenges 15 challenges e 9 challenges e 11 challenges e 11 challenges
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WHY PARTICIPATE

As students or young professionals

SUSTAINABLE o
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HACK 2024

Career development and
re-training (including soft skills)
Learn new skills and technologies
outside of academic curriculum

Gain recognition
Winning an award can be a great way
to boost your resume

Solve real-world problems

Apply your skills to a concrete and
meaningful project and make a
positive impact

Build your portfolio by working on
practical projects with other
participants to develop your skills
and showcase your work to potential
employers

Expand your network

14
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THE HACK STORY OF MONICA

A student's unique learning experience

Hackathons create a special environment
with people from

Collaborating with students and
professionals alike on a project for
24 hours is really a

It's a and tackling
sighificant challenges, especially those
related to sustainability.

That's why | keep coming back.

Watch the complete |
- Monica Sanjuan, student at E4S interview with Monica
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COLLABORATION WITH BUILDING BRIDGES

to expand the hackathon's impact

Building Bridges is a joint initiative by Swiss public authorities,
finance institutions, the United Nations, NGOs, and international
partners, that aims to advance sustainable finance in Switzerland and
around the globe.

Building Bridges was the catalyst for the creation of the Sustainable
Finance Hack in 2019. The idea was to hold a hackathon prior to their
annual international event in December, where insights and solutions
from the hackathon's collective intelligence efforts could be shared.

Today, the Sustainable Finance Hack stands as Geneva's premier
annual hackathon in sustainable finance, collaborating with Building
Bridges to cultivate partnerships within their community.

~ill
BUILDING BRIDGES

Aligning finance with sustainability
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CHALLENGE EXPLORATION

Finding your critical innovation challenge

An important aspect of any successful hackathon is to include
well-defined innovation challenges. They should be solution-
oriented and concrete enough to guide teams, striking a balance
between specificity and complexity, encouraging both creativity
and diverse perspectives.

The challenges of the Sustainable Finance Hack are owned by
our partners, integrating them meaningfully into the event.

As a partner, we help you to explore, design and define your
innovation challenge.

I Challenge shaping workshop
Get a dedicated workshop with Open Geneva
to help you to shape your innovation challenge.

SUSTAINABLE
FINANCE ES
HACK 2024

Well-defined examples:
T —

kh

GREENWASHING?

How 10 TRAINTODAY'S
EXECUTIVES IN
MANAGEMENT TO
BETTER INTEGRATE THE
ROLE OF SOCIAL
RESPONSIBILITY OF
THEIR FINANCIAL
INSTITUTION?
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COMMUNICATION & VISIBILITY

to promote your commitment

As a partner, you gain direct exposure to a large community of
innovators through Open Geneva's channels and communication efforts.

Social Media Exposure

Connect with a diverse and engaged audience of innovators through Open
Geneva's social media with over 8500 followers across platforms and high
engagement rates during event periods (LinkedIn: 7.89%, Instagram: 6.82%).

INewsletter
Capture prime attention by featuring in Open Genevads newsletter,
reaching approximately 1000 members each month with an average open
rate of 40%.

The Journal of the Sustainable Finance Hack

Get presented in the hackathon journal with exclusive news by
participants and collaborators. The journal will be distributed at the
Building Bridges Action Days.


https://www.youtube.com/watch?v=E6yqRgb_mnc&list=PLeDeWynzrHgE475R2G0jvx_ShvA5BrlGV&index=17
https://www.youtube.com/watch?v=E6yqRgb_mnc&list=PLeDeWynzrHgE475R2G0jvx_ShvA5BrlGV&index=17
https://www.youtube.com/watch?v=E6yqRgb_mnc&list=PLeDeWynzrHgE475R2G0jvx_ShvA5BrlGV&index=17

SUSTAINABLE
FINANCE k.‘;
HACK 2024

[
8

CONTENT PRODUCTION

to capture the hack experience

As a partner, you will receive exclusive visual
and written content to showcase your
involvement.

Hack Story Video
Benefit of a custom-made video highlighting

your organization, your challenge, participant's
experiences, and hackathon outcomes.

IArticle onh Open Geneva's blog
SECUCENGERcattredmdrticledsincluding. an
exclusive interview with a spokesperson from
your organization.
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LEARNING & CERTIFICATION

Concrete value for participants

As a partner, you provide your organization with a unique
learning opportunity, new knowledge and skills.

IUp-skilling, knowledge and agility
Participants from your organization acquire new skills
and knowledge in sustainability, finance and
technology in an agile manner.

Learning certificates

Participants will obtain learning certificates signed by
Open Geneva and the United Nations Institute for
Training and Research.
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IMPACT MEASURING & REPORTING

of the hackathon's concrete benefits

As a partner, you will receive a detailed hack impact
report to help you gain a deeper understanding of the
hackathon's concrete benefits for your organization.

This report measures key metrics such as hard skills, soft
skills, agility, implication, and motivation.

I Hack impact report and debrief session
Receive a personalized hack impact report tailored for
your organization, followed by a debrief session with
one of our specialists to review and discuss the findings.

SUSTAINABLE
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FOLLOW UP
At the Building Bridges Week

The Building Bridges community meets every
year around its flagship event in Geneva. The
2024 edition of Building Bridges will feature
Al over 60 panel discussions, workshops,
BUILDING 8R1DGES presentations, and  networking events,
Al b showcasing innovative projects, fostering
impactful discussions and proposing concrete
solutions to advance the sustainable finance
agenda.

As a partner, your involvement and impact
will be showcased through University of
Geneva and Open Geneva's workshop and
communication efforts at the event.

Hackathon Insights Workshop
A workshop to be defined will present results
from the hackathon.
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TIMELINE

Sustainable Finance Hack 2024
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JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

SUSTAINABLE

FINANCE By Aill
REGISTRATION HACK 2024 BUILDING BRIDGES
OPENS I WORKSHOP
CALL FOR CHALLENGE | CERTIFICATE  IMPACT REPORT |
CHALLENGES LOCK DELIVERY DELIVERY
* +
* *
CHALLENGE SHAPING WORKSHOPS I September 16 October 11-12 December 11-12
CONTENT DELIVERY

SAVE THE DATE NEWSLETTER #1
* *

Blog post + Hack Story

I PUBLICATION
The Journal of SFH24

NEWSLETTER #2 NEWSLETTER #3 NEWSLETTER #4 NEWSLETTER #5 NEWSLETTER #6 1 NEWSLETTER #7
* * * 1 * *

COMMUNICATION TRACK

PRE-HACK PROMOTION ( SFH24 LIVE (Share, thank, engage) I
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PARTNERSHIP PACKAGES

Sustainable Finance Hack 2024

* PACKAGE FOR
ACADEMICS/INTERNATIONAL
ORG/ START-UPS: 1500 CHF

SILVER BRONZE
10°000 CHF 7’5000 CHF 5’000 CHF*

CHALLENGE

DEFINITION Challenge Shaping Workshop with Open Geneva

Logo on flyer and on website Logo on st line 2nd line 3rd line

Posts on Open Geneva's social media
Linkedin (5.6k followers) & Instagram (1.5k followers)

Article in Open Geneva newsletters
VISIBILITY & (1k subscribers)

COMMUNICATION

Pre, during & post-hack Pre & post-hack Pre-hack only

X

Mention in event press release X
Presentation in The Journal of SFH24 Exclusive article

Presentation of activities during the opening/closing
ceremony

Production of impactful short videos "hack stories" to

CONTENT present your challenge and your collaborators
PRODUCTION
Blog post to present your challenge

LEARNING &

CERTIFICATION Certification for each collaborator/participant

Presentation of your challenge during
FOLLOW-UP Open Geneva's workshop at Building Bridges

Mention and presentation in the hackathon report X

ersonatise ACK Impact report an eprier session optionat adad on
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Next step: Connect with us

EXPLORE EVENT DETAILS

& PARTNERSHIP POTENTIAL

Thomas Maillart
Executive Director
Geneva Responsible
Entrepreneurship Center
(UNIGE)

Lisa Cabado
Project Manager
Open Geneva

Joy Kindt-Larsen
Communications
Manager

Open Geneva

Julia Dallest
Executive Director
Open Geneva
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JOIN US FOR THE 6TH EDITION

Discover what awaits you

SFH2022 Uni Mail, Geneva

SUSTAINABLE ~=»
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